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When a shepherd heads into the field, they take a minimum of 
equipment with them. The main thing they take with them is a staff. 
The staff is used to steer, guide, correct and direct. This was 
especially the case in ancient times when there was no equipment to 
speak of. Today the shepherd carries only a rifle, a small staff, some 
food, and some medicines for the herd. 


Each shepherd boy takes pride in selecting the rod and staff that 
is just suited for him. A sapling is found and club is made. It can be 
thrown to defend himself and his sheep. Probably a boomerang has 
its origins in a "shepherd's staff". The shepherds learn to throw their rod/club so that it is an 
extension of the shepherd himself. The rod is what he relies on to discipline, correct, and 
protect his sheep. 


The manager of a herd is able to carry out effective control of his flock in whatever 
might be the situation. Moses used a rod to demonstrate the power that was vested in him. It 
was through the rod that he reassured the people of Israel and he demonstrated his power to 
Pharoah. It was the ultimate shepherd's staff. It was also through that rod that miracles were 
made manifest. The rod speaks of the spoken word, the expressed intent, and the extended 
reach and activity of God. It carries the irrefutable impact of "thus sayeth the Lord". His rod 
and His staff they comfort us! 


In our day, we as believers can experience great assurance and comfort as we encounter 
the power, veracity and the life-changing word of God. This is a time of great influence in the 
world. What are you letting direct you and correct you? The reach of media and social media 
has never been greater. The culture that surrounds us calls good evil and calls evil good. 
Listening to and applying God's word to our lives brings the direction and correction that we 
need to live lives that are pleasing to Him. It is His shepherd's hand of authority. By receiving it 
and applying it, we are kept from confusion and chaos in our lives. This brings us the quietness 
and serenity that we each we need to live lives of perfect peace - shalom. This is what the 
psalmist meant when he said, "Your rod and your staff they comfort me." 


There is a second dimension to all of this. The staff or club is used for discipline. It truly 
is an extension of the shepherd's hand. If a sheep wanders into dangerous areas, the skilled 
shepherd can throw the staff with great accuracy and redirect the sheep in its tracks. This is a 
truly impressive sight still today in Africa and other areas of primitive sheep rearing. The 
shepherds can throw these staffs (or clubs) great distances to keep their sheep safe from 
following a danger, and to keep them free from predators. This keeps the sheep from 
poisonous weeds or from wandering away into dangerous territory. The Bible will keep you 


from sin and will swiftly make its way into your heart to convict your conscience of right 
conduct. If you are listening, it will drive you from danger and move you towards safety. 


Another use of the rod was to examine and count the sheep. This was referred to as 
"passing under the rod" and is referred to in Ezekiel 20:37 "371 will take note of you as you pass 
under my rod, and | will bring you into the bond of the covenant." A sheep that had passed 
under the rod had been looked at with great care. It had been examined. Even today ina 
sheep show, a good judge can see past the wool and understand the true conformation and 
condition of the animal under the wool. An inferior animal may be cleaned and clipped and its 
faults can be hidden under the wool. But you can't "pull the wool over the eyes" of a skilled 
judge, and it will detect the true condition of the sheep. A shepherd also feels for trouble with 
his hands, and he examines the sheep with great care as it goes under the rod. It is a comfort 
to the sheep because in this way its faults are found and corrected. In scripture, we see that 
like a good and skilled shepherd, the Lord looks into our hearts and gets to the heart of the 
matter. "2? Search me, God, and know my heart; test me and know my anxious thoughts. 74 See 
if there is any offensive way in me, and lead me in the way everlasting. (Psalm 139:23-24) 


If we will allow it and if we submit to it, God by His word will search us and there will be 
no pulling the wool over His eyes. We shouldn't try to avoid this or shrink back from it. The 
shepherd of our souls has our own interest at heart when He looks into our souls and does a 
work on our wills to form us into the men and women that we should be. He helps us to lay 
aside self and right the wrongs and the deficiencies that are bothering us beneath the surface. 
Deep down below we need a remedy applied. He will do that. 


Finally it is used as a defense and a deterrent to drive off predators. It is used to beat 
the brush and drive out snakes and other things that can do harm to the flock. The author 
recalled an occasion when he was with a young Masai shepherd in Kenya. Together they were 
trying to move a boulder out of the path when a cobra came out from under it and coiled to 
strike. In a split second, the young shepherd whipped the club out of his hand and with a direct 
hit the cobra fell dead. That is a real picture of a God who loves us, comforts us, corrects us, 
and protects us by His word and His protection. Yes, truly, His rod and His staff they comfort 
us. The rod had never left that shepherd's hand and in the same way God's word is always 
present with us through temptation and trials. It is there to empower us whether Satan attacks 
us as a Serpent or as a roaring lion. We are part or a world that is in conflict with God and the 
things of God. In every situation, God's word can meet and master any difficulty in our lives. 


Let's take a look again at the staff. It defines the shepherd as a shepherd. It is adapted 
to the needs of sheep and is used for their benefit. The staff is for the comfort of the flock. The 
shaft is long. It is shaped and smoothed to the shepherd's hand. The staff also comforts the 
shepherd who leans on it for comfort and support. Just as the rod of God is emblematic of the 
word of God, the staff is emblematic of the Spirit of God. The Holy Spirit draws us together in 
fellowship, it guides us in all truth, and it comforts us in every circumstance. The staff is used 
to: 


1 Draw sheep together - one of the interesting things that a shepherd does with his staff is 
to bring a newborn lamb to the ewe so she won't reject it. He doesn't handle it with his hands 
but lifts and directs it with his staff. In precisely the same way, the shepherd will use it to catch 
wandering sheep to better examine them. In much the same way, the Holy Spirit draws us 
together into sweet fellowship. 


2 Guide sheep - Often the shepherd will use the staff to lead his sheep through a new 
path or a new gate. The staff is never used to beat the animal, but rather to apply gentle 
pressure to assure the sheep of the proper path to take. The staff is also used to make a 
connection with the sheep. Sometimes a shepherd will just touch a sheep with his staff to let it 
know that it is in contact with the shepherd and is cared for. The animals are comforted by the 
touch or the master. | have also seen this done in cattle shows, where the young person 
showing the calf will take a small rod and just keep touching the calf to reassure it and calm it in 
the show ring. Weare told in John 16:13 "7? But when he, the Spirit of truth, comes, he will 
guide you into all the truth. He will not speak on his own; he will speak only what he hears, and 
he will tell you what is yet to come." He says to us, this is the way, walk in it. As we obey Him, 
a sense or safety and comfort will envelope us. We know we are cared for. We know 
everything is going to be okay. The Holy Spirit helps us to to understand that we are in His care 
and we are the object of His special affection. 


3 Comforting the flock - As we just saw, the touch of the master's staff brings comfort and 
reassurance to the flock. The comfort of the Holy Spirit was promised to us and given to us. 
Every believer receives the Holy Spirit as God's great gift. He is right there inside of us to not 
only guide us, but to comfort us. We can experience great comfort knowing that He is there 
and He is in our decision-making process. At any time, we can ask, "Lord, what should | do in 
this case?" He will convey the mind of Christ to our decisions. We need only ask. It is when we 
don't do this that we end up in great difficulty. Being stubborn creatures, we can desire that 
one more mouth of "green grass" in that dangerous place, only to find ourselves going over a 
cliff. 


When we call out to Him, that rod and staff can lift us up out of the danger of our own 
making. In stubbornness we keep putting ourselves in situations we can't free ourselves from. 
If we call out to Him, He is there to lift us up out of ourselves and our condition, and He will 
guide us and comfort us. Truly, His rod and His staff they comfort me. 


